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FENCE REPLACEMENT PROJECT – PHASE 2 

REF# PCD-CS-0625-TEP-TEPSO-5118010 

Scope Brief  

1. PROJECT LOCATION 
The project (Fence Replacement Project Phase 2) is located at Dhafra Region, Abu Dhabi. 

2. SCOPE OF WORKS 
The Environment Agency Abu Dhabi (EAD) is seeking a collaboration with a single/ multi organization(s) 
that can provide comprehensive Construction, Completion and Handing over of the works for: Fence 
Replacement Project Phase 2. 

The selected organization(s) should have a qualified and relevant experience in similar projects and 
qualified construction staff.  

The project will be located in Al Dhafra Region, encompassing different protected areas. The project will 
be stretched over 5 protected areas (Al Maha Alarabi, Yu Aldebssa, Bainuna, Aldelfawya, and Ramla) 

The Contractor scope of works includes the Construction, Completion and Handing over the Works shall 
include but not limited to: 

 Demolition works: Remove and dispose the existing fence and foundations. 
 

 Earth Works: Execute the designed road as per the tender drawings and specifications including 
sand removal, excavation and backfilling using the surrounding material.  
 

 Road Works: Execute the new Gatch roads as per the tender drawings and specification using 
exported material. 

 Fence Works:  Installation of the new fence and gates as per the tender drawings and 
specifications. 

3. ESTIMATED PROJECT DURATION: 16 Months  


